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Reference No: HDC(161)-CM/1U/2020/241
Addendum Date: 09" November 2020

ADDENDUM 1

Project Name: Development and Operation of Building for Clinics in Hulhumalé Lot
11628 (N3-25)

Proposal Reference Number: HDC(161)-CM/IU/2020/210
Announced Date: 24th October 2020

The following change(s) has been made to the RFP.

Section IV. Lessor’s Addition. Clause 5 - Quality Assurance Consultant
Requirements Criteria

(Refer to Next Page)

Section V. Contract Terms Name Change. Section VI. Contract Terms

Section VI. Contract Terms | Addition. Clause 18.11 - The Lessee shall appoint
locally registered Project Management (PM) consultant
Clause 18 — Duties and for the quality assurance of the building as per Section
Obligation of Lessee IV. Lessor's Requirements Clause 5 - Quality Assurance
Consultant Criteria and be responsible to the Project
Management Consultant.

Please include this addendum when submitting the proposal.
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1.0 REQUIREMENTS OF THE CONSULTANT

Developer is required to hire a locally registered Project Management (PM) consultant for the
quality assurance of the building. The PM consultant should be a 3 party independent person or a
firm that is locally registered under Ministry of National Planning, Housing & Infrastructure. This
consultant should be unbiased in the works and while reporting to HDC. The consultant should be
hired prior to the commencement of any site works. Once hired, the consultant should approve and
submit a Construction Quality Management Plan (CQMP) from the Developer or Contractor before
any physical works on site are carried. Duties and responsibilities of the consultant are as follows:

1.1 RESPONSIBILITIES

A. ASSURANCE OF CONSTRUCTION QUALITY
Necessary tests should be carried out on site and off site to ensure the quality of the final
product. This includes, but not limited to compressive strength of concrete, tests done to
ensure strength of steel, Slump test, Sieve Analysis and material specifications.

B. ASSURANCE OF FINISHING QUALITY
Consultant should ensure that the works are carried out according to the approved
standards, methodologies, CQMP and drawings and if not mentioned as per the best
practices followed. Consultant should also ensure that all works are carried out using
approved materials which meets the standards as per the guidelines and the intended
purpose for quality, safety and durability.

C. MATERIAL APPROVAL
All the materials used in the building structure, services and finishing shall be approved by
the consultant. In approving the materials, the consultant shall ensure it meets the
standards as per the guidelines and the intended purpose for quality, safety and durability.
All the records of approved materials and its specifications should be kept and shared to
HDC according to the reporting criteria.

D. APPROVE METHODOLOGIES
Prior to commencement of any construction works, Consultant should evaluate, suggest
any improvements and approve method statements submitted by the developer. Consultant
should ensure that the approved methodologies meet the intended purpose. All the
methodology approvals should be kept on record and shared with HDC according to the
reporting criteria.

E. ISSUING SITE INSTRUCTIONS
Issued site instructions should be recorded and submitted to HDC as per the reporting
criteria.

F. APPROVE AS-BUILT DRAWINGS
The consultant should ensure the approved as-built drawings are accurate and meets
onsite physical development.
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2.2 REPORTING

All the following reports should be signed or stamped by the consultant. All the monthly reports
should be submitted by the consultant before 10t of every month.

A. INTIAL REPORT
i. Construction Quality Management Plan (CQMP)
ii. Safety Plan
iii. Work methodologies

B. MONTHLY REPORT

i. Project Brief
ii. Ongoing works and upcoming works for the next month
ii. Overall construction progress showing the planned vs actual progress in the form
of a Gantt chart
iv. Accidents report
v. Challenges faced during implementation
vi. Test & Analysis reports
vii. List of attended inspections and its reports
viii. List of instructions given on site
ix. Documentation of approved methodologies
x. Documentation of approved materials

C. PROJECT COMPLETION REPORT

i. Summary of Project
ii. Challenges faced during the implementation
iii. Maintenance requirements
iv. Services systems manuals
v. As-Built Drawings
vi. Relevant authorities approvals such as MNDF, utilities and services and other
relevant approvals.
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